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A good first half performance 
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Revenue 

 

£28.0m 

 

 
(2017: £26.0m) 

Adjusted 

PBT 

£3.2m 

 
 

(2017: £2.9m) 

 

Adjusted 

EPS 

2.2p 

 
 

(2017: 2.0p) 

 

Interim 

dividend 

0.8p 

 

 
(2017: 0.7p) 

 

Reduced net debt 

further and 

extended banking 

facilities to 2023 

 

 

 
(2017: £6.9m) 

Initial contributions 

from prior year 

acquisitions 

Increased activity 

from organic 

investments and 

new insolvency 

appointments 

Well placed to 

deliver current 

market 

expectations 



Financial review 
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Income statement 
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Adjusted results exclude the charges which arise due to acquisitions under IFRS 3 

£m 

Six months 

ended  

31 Oct 18 

Six months 

ended  

31 Oct 17 

Year  

ended  

30 Apr 18 

Revenue 28.0 26.0 52.4 

Operating profit (before amortisation and transaction costs) 3.4 3.1 6.1 

Interest costs (0.2) (0.2) (0.5) 

Adjusted profit before tax 3.2 2.9 5.6 

Transaction costs (1.4) (1.0) (1.4) 

Amortisation (1.2) (0.9) (1.9) 

Profit before tax 0.6 1.0 2.3 

Tax (0.5) (0.6) (0.9) 

Profit for the period 0.1 0.4 1.4 

Adjusted basic EPS 2.2p 2.0p 4.0p 



Segmental performance 
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Business recovery and advisory 

 Revenue increase due to: 

 First time contribution from Springboard acquisition 

 Increase in activity levels with higher level of insolvency 

appointments; partially offset by 

 Non-recurrence of success fee on contingent case of £0.8m 

 Anticipate completion on several contingent cases in H2, giving a 

second half weighting to revenue and profit 

 Cost increase due to acquired business, investments and 

increased people costs 

 Operating margins impacted by phasing of contingent fee income 

 

Property services 

 Revenue increase due to: 

 First time contribution from CJM acquisition 

 Increase in activity levels from building consultancy (education 

sector with seasonal bias to summer) 

 Completion of number of long-running property receiverships 

 H2 revenue expected to be lower than H1 

 Operating costs increased primarily due to effect of prior period 

acquisition 

 Operating margins benefitted from first half weighting of revenue 

 

 

£m 
Six months 

ended  

31 Oct 18 

Six months 

ended  

31 Oct 17 
 

Business recovery and financial advisory  

  

Revenue 20.0 19.2 

Operating profit 3.6 4.1 

Margin 18.0% 21.4% 

 

Property services 

    

Revenue 8.0 6.8 

Operating profit 2.1 1.3 

Margin 25.9% 19.7% 

      

Shared and central costs (2.3) (2.3) 

Operating profit 3.4 3.1 

Margin 12.1% 12.0% 



New accounting standards 

• IFRS 15 ‘Revenue from Contracts with Customers’  

• new model for revenue recognition, based upon transfer of control rather than transfer of risk and rewards 

• on majority of group’s engagements no change in point of recognition 

• on two of group’s engagement types will be an immaterial change in revenue recognition 

• £0.1m increase in revenue and operating profit in current period from new policy 

• retrospective application method applied (adjustment to retained earnings rather than restatement of prior 

periods)  

• reduction to net assets and retained earnings at 1 May 2018 of £1.1m 

 

• IFRS 9 ‘Financial Instruments’  

• impacts trade receivables, with move to expected loss method of providing for future impairment 

• no impact on reported revenue and profit in period  

• retrospective application method applied (adjustment to retained earnings rather than restatement of prior periods)  

• reduction to net assets and retained earnings at 1 May 2018 of £0.3m 
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Balance sheet 

• Non current assets: reduction due to acquisition accounting 

charges 

• Current assets reduced to £28.9m - without adoption of new 

accounting policies £30.2m (Apr 18: £30.8m) 

• Receivables and unbilled income £25.0m - without adoption of new 

accounting polices £26.3m (Apr 18: £27.3m) 

• Other debtors and prepayments £2.8m (Apr 18: £2.2m) 

• Deemed remuneration £1.1m (Apr 18: £1.3m) 

• Liabilities increased to £20.5m – without adoption of new 

accounting policies £20.3m (Apr 18: £18.4m) 

• Trade payables £1.2m (Apr 18: £1.4m) 

• Accruals £7.3m (Apr 18: £5.6m), includes final dividend of £1.7m 

paid in Nov 18 

• Other taxes and social security £2.1m (Apr 18: £2.3m) 

• Deferred income £2.2m - without adoption of new accounting polices 

£2.0m (Apr 18: £1.8m) 

• Other creditors £5.5m (Apr 18: £5.6m) 

• Deemed remuneration £2.2m (Apr 18: £1.7m) 

• Future deferred consideration payments anticipated 

• H2 FY19 - £1.5m 

• FY20 - £2.0m 

• FY21-23 - £1.0m 
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£m 
 

31 Oct 18 30 Apr 18 31 Oct 17 

Non current assets 60.6 62.3 58.9 

Current assets 28.9 30.8 28.8 

Liabilities (20.5) (18.4) (17.1) 

Provisions (0.9) (1.2) (0.8) 

Net borrowings (6.3) (7.5) (6.9) 

Current tax (1.4) (1.5) (1.2) 

Deferred tax (5.1) (5.4) (5.2) 

Net assets 55.3 59.1 56.5 

Impact of adoption of IFRS 15 and IFRS 9 

 Opening adjustment to net assets of £1.4m at 1 May 

2018 

 Prior periods not restated 



Cash flow 

• Operating: 

• Solid operating cash generation in the period 

• Comparative included working capital benefits 

• Tax payments of £0.6m (2017: £0.4m) 

• Interest payments of £0.2m (2017: £0.2m) 

• Investing 

• Cap-ex of £0.3m (2017: £0.2m) 

• Deferred consideration £0.1m (2017: £0.1m) 

• Financing 

• Dividend payments £0.8m (2017: £0.6m) 

 

• Reduction in drawn level of RCF £1.0m (2017: £2.0m) excluded from 

table 
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£m 

Six months 

ended  

31 Oct 18 

Six months 

ended  

31 Oct 17 

Year  

ended  

30 Apr 18 

Cash from operations 3.2 4.9 9.1 

Tax (0.6) (0.4) (1.0) 

Interest (0.2) (0.2) (0.6) 

Operating 2.4 4.3 7.5 

Investing (0.4) (0.3) (2.4) 

Financing (excl RCF 

movements) 

(0.8) (0.6) (2.3) 

Reduction in net 

borrowings 

1.2 3.4 2.8 

        

Net borrowings (6.3) (6.9) (7.5) 



Extended banking facilities 
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• Agreed a two year extension to existing banking facilities 

• Commercial terms unchanged 

• Provided by HSBC on unsecured basis 

• £25m committed revolving credit facility; and 

• £5m uncommitted acquisition facility 

• August 2023 maturity 

• Significant headroom in committed banking facilities 

• Strong position with gearing reduced to 11% (Oct 17: 12%) and interest cover improved  

to 14x (Oct 17: 12x) 



Full year financial guidance 

• Adjusted tax rate 22% (FY18: 22%) 

 

• Transaction/amortisation costs:  

• Deemed remuneration £1.3m (Full year: £2.7m) 

• Amortisation £1.1m (Full year: £2.2m) 

 

• Anticipate second half increase in net debt (in line with previous guidance) due to: 

• Arrangement fees for bank facility extension of £0.1m 

• Working capital outflow (including LTIP payment) of £1.5m 

• Provisions outflows of £0.5m 

• Tax payments of £0.8m and interest payments of £0.2m  

• Cap-ex of c£0.4m 

• Deferred consideration payments of £1.5m 

• Final dividend of £1.9m paid November 2018 

• Anticipate net debt to increase from the half year position by c£3m as a result 
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Full year outlook 

• Business recovery and advisory: 

• Expect stronger second half profit performance due to:  

• anticipated completion of number of contingent fee engagements; and  

• higher activity levels 

• Operating costs to reflect incremental bonus and ongoing investment costs 

• Property: 

• Revenue to be weighted to first half of year 

• Operating costs broadly in line with H1 

• Well placed to deliver upon current market expectations  

• Anticipate a further year of growth in revenue and earnings 

• Q3 trading update in March 2019 
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Business review 
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Our operating businesses 
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Business recovery and financial advisory 
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• Insolvency market:  

• Increase in activity levels over last year – 12 months ended Sep 18: 15,789 (Sep 17: 14,923), increase of 6% 

• Follows three years between 2015 and 2017 of c14,700 pa - lowest level since 2004 

• Increase in activity levels in the period from: 

• Investment in new work generating resource  

• Increase in number of new insolvency appointments  

• Maintained market share and remain leading appointment taker by volume 

• Springboard Corporate Finance team (acquired March 2018) working alongside London advisory 

team and identifying growth opportunities 

• New debt advisory partner appointed in Sep 18 

• Headcount increased to 364 (Apr 18: 351, Oct 17: 342):  

• Chargeable team retain capacity to deliver growth 

 



Notable cases 
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Property services 
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• Auctions - property, machinery and business assets (M&BA) 

• Integrated CJM team (acquired Feb 18) with existing Eddisons M&BA team 

• Developing internet auction platform for all asset sales 

• All M&BA auctions are completed on line 

• Initial on-line property auction planned for early 2019 

• Consultancy services 

• Building consultancy offering to education sector going well 

• Seasonal bias to summer months when works are completed 

• Managed 44 projects this year compared to 7 in the prior year 

• Further increase in proposals submitted for next financial year 

• Valuations 

• Completion of long-running insolvency appointments 

• Continuing to recruit experienced valuation surveyors 

• Headcount increased to 194 (Apr 18: 182, Oct 17: 177) 

• Continue to seek opportunities to invest in the division, through senior recruitment and acquisitions 

 



Strategy and expertise 
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Strategy 
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Our expertise 

•Corporate recovery 

•Personal insolvency  

•Restructuring 

•Property receiverships 

•Machinery and business asset disposal 

•Specialist insurance broking 

Business restructuring and insolvency 

•Corporate finance 

•Property auctions 

•Machinery and business asset disposal 

•Commercial property agency 

Transactional support 

•Due diligence 
•Debt advisory 
•Forensic and investigations 
•Commercial property valuations 

Valuation and advisory services 

•Property management and accounting 

•Building and project consultancy 

Commercial property services 
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67% 

11% 

14% 

8% 

% of revenue 

Business
restructuring
and insolvency

Transactional
support

Valuation and
advisory
services

Commercial
property
services

Business   Property 

recovery    services 
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Business development areas 

• Business recovery 

• Senior recruitment and selective acquisitions to increase market share 

• Continuing investment in internet marketing and direct work generation 

• Investment in technology to enhance working practices 

 

• Financial advisory 

• Grow corporate finance services (including debt advisory) following Springboard acquisition 

• Development of other advisory services (through recruitment) to complement London team 

 

• Property services 

• Continuing organic development of valuation and building consultancy teams will continue to rebalance the 

business from insolvency-led appointments 

• Development of machinery and business asset disposal offering 

• Selective bolt-on acquisitions to enhance expertise or geographical coverage 
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Summary 
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Summary 

• Good financial performance in the first half year 

• More favourable insolvency markets than in recent history 

• Well placed to deliver on expectations for the full year 

• Continue to develop, diversify and invest across all our service lines 

• Strong financial position to make investments and build scale, whilst retaining a strong 

counter-cyclical focus 
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Investment case 

• Listed on AIM since 2004 

• A leading business recovery, financial advisory and property services consultancy with over 600 

staff and partners operating across the UK 

• As the UK’s leading independent business recovery practice, we handle the largest number of 

corporate appointments, principally serving the mid-market and smaller companies 

• Over 65% of the group’s activities are derived from counter-cyclical activities 

• Our complementary financial advisory and property services activities provide diversified income 

streams  

• We have growth potential across all the group’s service lines 

• Our board has a progressive dividend policy 

• We have developed a strong financial track record 
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Appendix 
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Market position 

Business recovery and financial advisory 

Number of corporate appointments HY19 

Begbies Traynor 597 

FRP 250 

Leonard Curtis 247 

Quantuma 181 

TOTAL 7,425 

Market share 8% 

Source: London, Edinburgh and Belfast Gazettes, Accountant in Bankruptcy, 

Companies House 

Property services 
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Other competitors 

• Big 4 accountancy firms – focussed on larger 

engagements and advisory 

• National full service accountancy firms 

• Local boutique specialists 

• Market place 

• Eddisons is a top 25 firm by revenue 

• Top 10 firms (including CBRE, JLL, Savills) have 

revenue of £100m to £990m with a significant 

national agency presence 

• Significant number of small, local firms serving 

regional markets 

 

• Eddisons focussed on specialist expertise 

• Auctions 

• Property consultancy 

• Valuations 

 

• Future development focussed on specialist service 

lines or geographical strength 

  

 



Ownership structure 

Name % holding 

Ric Traynor 24.6% 

Other management 1.5% 

Major institutions: 

• Hof Hoorneman Bankiers 10.8% 

• Fidelity 9.5% 

• Insinger Gilissen 6.7% 

• Close Brothers 4.5% 

• Allianz Global Investors 4.0% 

• Nordea Asset Management 3.1% 
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The group has 110.5m shares in issue.  The ownership profile is: 



Profile of our insolvency caseload 
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*   As at  31 October  2018 

 -
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£5,706 

£31,464 

£59,963 
£83,869 

£240,121 



Begbies Traynor Group plc; registered in England No: 5120043, registered office: 340 Deansgate, Manchester, M3 4LY, a member of the Begbies Traynor Group; Specialist Professional Services. 

 

Offices across the UK.  www.begbies-traynorgroup.com 


